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Mr. Scott Hutton

Director, Efficiency & Expenditure Analysis

Canadian Radio-Television and

  Telecommunications Commission

Ottawa, Ontario

K1A 0N2

Dear Mr. Hutton:

Subject:
PN 2001-37 and Newfoundland Network Enhancement Program

This is in reply to the Commission’s letter of 7 December 2001 wherein Aliant Telecom was directed to provide its best estimate of the completion date of the digital upgrades for the twenty communities listed in the Company’s 01 October 2001 letter.  

First, a point of clarification.  There were twenty exchanges, not communities, identified in the Company’s above-mentioned correspondence to the Commission.

As stated in its letter of 1 October 2001, the Company will not be completing the network enhancement program in the remaining exchanges and has not budgeted in its capital program the completion of the upgrading of these exchanges.  Therefore estimated completion dates of the digital upgrades for the twenty exchanges cannot be provided. 

Regarding the service level in the exchanges under discussion, the Company notes that all of these exchanges, other than Norman's Bay, Pinsent’s Arm, Paradise River, Rigolet, and St. Lewis provide a level of service consistent with the Basic Service Objective as set out in Telecom Decision CRTC 99-16, Telephone Service to High Cost Serving Areas, as follows:

-
Individual line local service with touch-tone dialling, provided by a digital switch with capability to connect via low speed data transmission to the internet at local rates;

-2-

-
Enhanced calling features, including access to emergency services, Voice Message Relay service, and privacy protection features;

-
Access to operator and directory assistance services;

-
Access to the long distance network; and

-
A copy of a current local telephone directory.

The Company submits that, as the level of service provided in these exchanges meets the Commission’s Basic Service Objective, it is unnecessary and inappropriate for the Commission to impose additional service enhancement requirements. 

Regarding the service level in the five other exchanges, all located in Labrador, Aliant Telecom notes that the work to provide additional facilities to alleviate network congestion concerns in St. Lewis is complete and will be completed in Rigolet and Paradise River by December 21.  The facilities augmentation work for Norman Bay, and Pinsent’s Arm is underway and will be completed shortly.  

Norman Bay, Pinsent’s Arm, and Paradise River are served by analog switches.  The Company notes that these three exchanges serve very small, remote communities that have a total of seventy customer lines and that an estimated $1.2 million in capital would be required to complete the digital upgrade of these three exchanges.  As the customers in these exchanges have a reasonable level of service and a relatively large amount of capital would be required to complete the conversion to digital service, the Company submits that it should not be required to incur these costs.

Rigolet and St. Lewis are served by digital switches, however enhanced calling features such as Call Forwarding, Call Waiting, and Three-way Calling are not provided in these exchanges.  The Company submits, as stated in its supplementary written argument of 10 October 2001 in Pubic Notice CRTC 2001-37, Price Cap Review and Related Issues, the roll out of enhanced calling features to communities with low line sizes should remain part of the normal provisioning process which is consistent with the Commission’s determination in paragraph 25 of Decision CRTC 2000-746, Long-distance competition and improved service for Northwestel customers,  that, “[t]he Commission notes the relatively high cost of equipping smaller exchanges and the expected low penetration rate for these features.  In light of the size of the supplemental funding requirement which is discussed later in this decision, the Commission believes that the costs do not warrant the extension of enhanced calling features to smaller communities as part of the initial four-year SIP.  The Commission concludes that the company may continue to roll out these features as a part of its normal provisioning criteria.”  

The Company submits that its smaller exchanges, in particular those in Labrador, are very similar to the smaller exchanges in Northwestel’s serving area and the Company should be permitted to continue to roll out enhanced calling features as part of its normal provisioning criteria.
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The Company reiterates its position, as set out in its letter of 01 October 2001, that it has incurred $37 million in its Network Enhancement Program and the cost to complete the upgrading of its network to state-of-the-art digital switching and transport is estimated to be in excess of $9 million.  

The Company notes that this amount is in addition to the network upgrade cost estimates provided by Aliant Telecom Inc. in the PN 2001-37 proceeding.  

Considering, all but seventy customers are served from digital switches, the relatively high cost of completing the upgrade, and the economic conditions and resulting capital constraints as outlined in its previous letter, the Company submits that it is not prudent to continue with the digital upgrade program, nor is it appropriate for the Commission to order the Company to do so.

Yours sincerely,

c.c.
Hugh Thompson, CRTC


PN 2001-37 Interested Parties

*** END OF DOCUMENT ***
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