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14 November 2003








Ms. Diane Rhéaume

Secretary General

Canadian Radio-Television and

  Telecommunications Commission

Ottawa, Ontario

K1A 0N2

Dear Ms. Rhéaume:

Subject:
Quality of Service Indicators – Exception Reporting – October 2003
Pursuant to paragraph 90 of Decision 97-16, Quality of Service Indicators for Use in Telephone Company Regulation, which outlines reporting requirements for below standard quality of service indicators, Aliant Telecom Inc. hereby provides the following report for October 2003.

Attachment:
Indicator 2.5 – Access to Repair Bureau
An electronic version of this report is also being provided for posting on the Commission’s web site. 


Yours truly,

Attachment

Attachment

Aliant Telecom Inc.

Quality of Service Monthly Results

October 2003
Indicator 2.5 – Access to Repair Bureau
Standard – 80% or more

June  

79%

July  

73%

August  
64%
September  
81%

October
85% 
Explanation
The standard for Access to Repair Bureau was met in October due to a number of actions initiated in September and continued throughout October to increase on-line capacity such as; use of overtime, assignment of temporary employees, reassignment of off-line roles, minimizing off-line time, and the temporary transfer of employees from other areas.
The Company notes that hurricane Juan struck Nova Scotia and Prince Edward Island the evening of September 28.  In anticipation of increased calls to its repair bureaus the Company redeployed resources to its repair bureaus and continued to provide increased support to this area for several days in early October.
Action Plan
The Company will continue to monitor its service level to take appropriate action in subsequent months.
* End of Document *




































































































