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ABSTRACT:
This contribution provides a basis for discussing the co-location application process for changes to co-location sites subsequent to the initial build. 

NOTICE:
This contribution has been prepared by Call-Net to assist the Co-Location Group in its discussion, and is not to be considered a binding proposal on Call-Net.  Call-Net reserves the right to make changes to this contribution and/or future contributions.

1.0
Overview and Background
The Commission has made certain determinations concerning the application process for initial co-location builds in Co-Location, Telecom Decision CRTC 97-15, 16 June 1997 (Decision 97-15) and Telecom Order CRTC 97-1926, 23 December 1997.  These directives have been further delineated within the various ILEC COLAs.  However, as the Canadian telecommunications industry moves forward with the implementation of the competitive landscape initiated in Local Competition, Telecom Decision CRTC 97-8, 30 May 1997 (Decision 97-8) a process to implement changes to the initial co-location builds is required.  This contribution is submitted for the purposes of initiating such discussions with the objective of determining and implementing the new procedures that are urgently required to allow ICs to expand their co-location sites beyond their initial builds.

2.0
Proposal

The current co-location application process was designed to accommodate requests for initial builds of co-location sites.  As the activities for the initial builds are much more complex, time-consuming, and costly than subsequent activities to expand co-location sites, thus new processes, timeframes, and application fees need to be determined.

The current co-location application process is inappropriate for changes required subsequent to the initial build of the co-location sites.  As such, the Co-Location WG (CLG) should discuss and determine the processes required to implement various changes to co-location sites subsequent to the initial builds.  The processes must be flexible depending on the nature of the activity required.  

Since the time required to complete an activity depends on the activity requested, the required leadtimes and availability dates should also vary according to the activity in question.  Accordingly, the timeframes must take into account the amount of ILEC effort required.  The following constitutes suggested timeframes for certain activities:

Activity within co-location site

Suggested timeframe for availability

upgrade power plant
2 months

increase co-location space (up to 20 m2) given available adjacent space
1 month (physical only)

increase co-location space (up to 20 m2) no available adjacent space
3 months (physical only)

upgrade HVAC plant
2 months

additional connecting links
20 working days

installation of additional existing equipment
no notice

installation of approved equipment
4 weeks (virtual), 1 week (physical)

This list of activities is not exhaustive and should be seen as a preliminary list to encourage further discussion and addition within the CLG.  In order to eliminate any uncertainty regarding delivery dates and to ensure ILEC commitment to those dates, specific timeframes must be delineated as part of these new processes. 

As the fee for the initial build application includes the recovery of costs for the site inspection required for the Initial Report and the site inspection is not required for subsequent changes to co-location sites, a new application fee schedule should also be developed based on each type of activity requested.  Actually, certain of the activities may not require any application fee since they do not involve any reconfiguration on the ILEC’s part.
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